
This is work is released by Boundaryless Srl and licensed under the Creative Commons Attribution - Share Alike 4.0 International License. To view a copy of this license, visit 
http://creativecommons.org/license/by-sa/4.0.  This work is available for download on www.boundaryless.io

FLYWHEEL CARDS 
PLATFORM DESIGN TOOLKIT 2.2 notes

CNEF: Core Network Effects Flywheels

CDF: Core Defensibility Flywheels

TDF: Technical Defensibility Flywheels

LEGEND:

CNEF A - Direct Network Effect CNEF B - Two-Sided Network Effect CDF 1 - Economies of Scale CDF 2 - Brand

TDF 1 - Proprietary Tech TDF 2 - Data capture and optimisation TDF 3 -  Lock in 
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